
 

GROUPE URD’S TRAINING GUIDE 
 

   
 

 
QUESTIONING HUMANITARIAN PRACTICES 

 
Groupe URD positions itself at the crossroads between ideas and action . Since 1997 we have been providing training sessions in three 
languages (French, English, Spanish), to which we bring our extensive field experience. 150 days in the year are presently taken up with 
training, in France and abroad, with courses aimed at students, humanitarian agency professionals and international NGOs.  
 
Our experienced team of trainers use a pedagogical method which focuses both on theory and practice and which is illustrated by a large 
number of case studies. This method allows participants to understand the complexity of situations  and to appropriate the tools 
presented in order to adapt their working methods t o field realities . 
 
Training sessions are held on request outside Groupe URD premises, but sessions are also held on topics that are particularly important to us 
at our headquarters in Plaisians, in the south of France. All training sessions, whether they be on specific sectors or on cross-sector issues, are 
conducted in accordance with our innovative approach based on the permanent questioning of humanitarian sector practices. 

 
Groupe URD is a non-profit research, evaluation and  training institute  

dedicated to improving the quality of humanitarian practice  
in favour of affected populations.  
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1. KEY ISSUES & OBJECTIVES 
 
Studies and evaluations repeatedly show the importance of staff in the quality of humanitarian action : without the right people, even the best 
projects will probably fail. What is more, in the last ten years it has become obvious that the sector has to become more professional due to the 
very high level of staff turnover. There is therefore a real need at present to produce well-qualified humanitarian actors by offering them training 
(initial and ongoing) that is both adapted to the needs of the moment and innovative.  
         

    The collective learning cycle  
      

 
 

  

Our wish is to contribute meaningfully to the 
improvement of aid delivered to crisis-affected 
populations. In this regard we have chosen to take 
a holistic approach to the key issues facing this 
diverse and complex profession. Our conception 
of the quality of work as a constantly changing 
whole is symbolised by the collective learning 
cycle. All of our activities have their place 
somewhere in this cycle. Of these, training is an 
essential component. 
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2. OUR TRAINING MODULES 
 
The quality of humanitarian operations is the result of a complex process which includes both a cross-sector approach common to every kind of 
programme and skills which are specific to individual sectors. A global approach has therefore been used to design our training sessions. A 
series of original modules, based on field work , aim to improve the capacities of humanitarian actors (individuals, teams and institutions).  
 

TITLE CONTENT CONNECTED FIELD WORK 

1. Links between 
emergency relief and 
development 

 
Aimed at humanitarian actors to improve the links between different forms of operation 
(relief, rehabilitation and development) in different crisis contexts (acute, lasting or 
chronic).  

 

2. Links between 
development and 
emergency relief 

 
Aimed at development actors to understand how to integrate crisis phenomena into 
development operations, notably by strengthening the resilience of populations with 
regard to potential crises.  

 

Research carried out since 1993 in 
different projects.  

3. Project evaluation : a 
tool for improvement 

 
To learn the techniques which are used to evaluate humanitarian action, an activity 
which should be an integral part of humanitarian culture but which is too often 
mistaken for a kind of audit or inspection or assessment of individual performance. 
 

 
Several international evaluations 
(see « Groupe URD’s expertise in 

other areas) 
 

4. The Quality of 
humanitarian action 

To gain a basic grounding in the subject of ‘Quality’ in humanitarian action and an 
introduction to the Quality COMPAS, URD’s quality assurance tool, and the Dynamic 
COMPAS, an information, project management and institutional memory system for 
the humanitarian sector. 

 

Quality Project (since 1999) 
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5. Participation of 
populations 

 
To understand the advantages and difficulties involved in different participatory 
approaches and to learn how to use the tools that are needed to put them in place. 
This module is based on the findings of the 'Global Study on Participation and 
Consultation of Affected Populations in Humanitarian Action' and particularly field tests 
of the Practitioner's Handbook using Participatory Research Approaches. 

 

Global Study (ALNAP) and the 
Handbook for Practitioners ; 

« Participative Management of 
Irrigated Systems » project 
(Afghanistan since 2006) 

 
6. Project management 

cycle 

 
How to manage the different phases of a humanitarian project from the initial 
assessment phase to the closure of the project. How to use tools such as the Dynamic 
COMPAS and the Logical Framework Approach to make the initial assessment, to 
design and monitor the project, with the accent on drawing up indicators and reports 
which are suitable for decision-making. 

 

 
 
 

NGO support 

7. Nutrition in crisis 
contexts 

 

 
Malnutrition, undernourishment, nutritional centre or food distribution : these concepts, 
the methods involved and their limits are not very well known. The participant will learn 
how to interpret figures, will gain insight into the key issues, different operational 
strategies, how to understand them within their contexts and how they fit into a food 
security strategy. 

 

Several international evaluations 

8. Food security in 
crisis contexts 

 
An introduction to the methodological tools which will allow participants to understand 
the issues involved in food security and agricultural revival within an integrated 
response to crisis situations.  

 

Several international evaluations 

9. Applied international 
law 

 
A basic grounding in Public International Law and International Humanitarian Law. This module aims to help humanitarian field 
workers understand the international context within which humanitarian programmes exist, the consequent roles and 
responsibilities for humanitarian actors and how programmes carried out in the field can improve the protection of populations. 
 

10. Using management 
tools in the 
humanitarian sector 

 
The aim of this module is not to teach humanitarian actors how to use management tools, as this already exists elsewhere. Rather, 
it is an explanation of how these tools can be adapted to humanitarian work. It is therefore aimed at people with a general or 
managerial background (political science, business schools, management) and will introduce them to the work done in the 
international aid sector.  
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3. OUR TRAINING CENTRE 
 
 

 
A fully-equipped 100 m² conference 
centre (video projector, computers and 
internet access); 

 

 

A resource centre (2000 referenced works 
and over 5000 reports, studies, notes…) 
which is a member of the RITIMO network ; 

 
 

 

A gîte which can sleep up to 20 people 
(individual rooms, dormitory, fully-
equipped kitchen, dining room, living 
room, washrooms and terrasse). 

 

 
 

 

Groupe URD has training and reception facilities at its headquarters in 
the South of France, where training courses are held as well as 
conferences like the Autumn School on Humanitarian Aid. The centre is 
located in exceptional surroundings at an altitude of 820 m facing the 
Mont Ventoux. It is an ideal environment for reflection and learning. We 
have tried to make the site as environmentally-friendly as possible 
(spring water, heating using renewable energy, recycling waste…). 
 
The centre includes : 
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4. THE TRAINING TEAM 
 
 
The training team is comprised of four experienced staff members who also conduct research and evaluations, URD’s main specialisation.  : 
 
- Véronique de Geoffroy  (qualified in International Humanitarian Law, in charge of the Quality project) ; 
- Domitille Kauffmann  (agricultural engineer specialised in human nutrition, quality specialist) ; 
- Karla Lévy  (computer engineer, specialised in information management, humanitarian project management, head of Dynamic COMPAS 

project, qualified in Training of Trainers (JCI PRIME 1995) ; 
- Bonaventure Sokpoh  (agro–economist with extensive experience of evaluation and knowledge management). 
 
 
Certain associate trainers (consultants, members of the association board) are sometimes called upon to complement the team for certain 
sessions:  
 
- François Grünewald , president of Groupe URD, international 

specialist in evaluation, associate professor for the Masters in 
Humanitarian Management at Paris XII University, of which he was 
the director for 6 years. 

 
- Claire Pirotte , doctor, treasurer of Groupe URD, director of the 

Masters in 'Analysis of crises and humanitarian action’ in the 
Université de Savoie – Chambéry. 

 
- Hugues Maury , doctor, expert in the application of quality processes 

in the hospital sector, co-director of the Quality project. 
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5. GROUPE URD’S REFERENCES IN TERMS OF TRAINING 
 
 
A wide variety of organisations have chosen Groupe URD courses in the last 10 years. 
 
 
 

 
IN FRANCE 

 
ABROAD 

Agencies : 

- MAE (French Ministry of Foreign Affairs) and its Humanitarian 
Action Delegation (DAH) 
- AFD (French Development Agency) 
 

- Afghanistan  : World Food Programme (WFP, Kabul) 
- Algeria and Marocco  (in connection with the MEDA project) 
- Colombia  : Comité International de la Croix-Rouge (CICR) 
- Pakistan  : CICR (Kashmir) 
- Tanzania  : Norvegian Refugee Council 

1. 
INTERNATION
AL AID 
ORGANISATI
ONS 

NGOs : 

- ACF (Action Contre la Faim) 
- ADER (Association pour le Développement Economique Régional) 
- ASMAE (Association Sœur Emmanuelle) 
- MSF France ; Secours  Catholique ; Solidarités ; MADERA 

- Palestine  : partenaires d’OXFAM International  
- Spain  : Institutos de Estudios sobre Conflictos y Acción 
Humanitaria (IECAH, Madrid) 
- Switzerland  : MSF Suisse 

2. PROFESSIONAL 
TRAINING CENTRES 

- Bioforce  (Lyon) 
- CESH (Centre Européen de Santé Humanitaire (Lyon) 
- CIEDEL (Lyon) 
- HUMACOOP (Grenoble) 
- Plateforme  d’insertion Humanitaire Coopération (Romans) 
- Ecole du Pharo  - Médecins Militaires 

 

3. UNIVERSITIES Aix-en-Provence, Bordeaux, Lille, Lyon II, Paris I Sorbonne, Paris 
XII, Savoie (Chambéry) 

- Switzerland : Genève, Lausanne 
- Italia  : Pise 
- Spain  : Santander 

4. SPECIALISED 
SCHOOLS 

In development :  
- IFAID Aquitaine (Bordeaux) 
In agronomy :  
- ex-INA P-G (Institut National d’Agronomie de Paris-Grignon) 
- Ecole d’Ingénieurs agricoles de Lyon (ISARA) 
En business : 
- 3A (Lyon) ; Audencia (Nantes) 
En geopolitics : 
- IRIS (Institut de Relations Internationales et Stratégiques, Paris) 

- UK : London School of Hygiene and Tropical Medecine 
 



Groupe URD – La Fontaine des Marins – 26170 Plaisians - France – Tel : +33 (0)4 75 28 29 35 – Fax : +33 (0)4 75 28 65 44 – www.urd.org 9

6. GROUPE URD’S EXPERTISE IN OTHER AREAS 
 
 
1. In evaluation of humanitarian programmes 

 
Groupe URD regularly conducts evaluations of humanitarian programmes to ensure increased learning and continual quality improvement : 
Ex : Evaluation of: International Response to 2005/6 drought in the Horn of Africa, Christian Aid’s Response to the 2004/5 Sahel Food Crisis, 
ICRC-ECHO partnership, French Aid in tsunami-affected areas, Real-time Review of Selected Food Aid programmes for WFP, UNICEF-led 
response in Darfur, etc. 
 
 
2. In learning from previous experiences 

 
Humanitarian organisations are often confronted with problems that have been experienced before or by other organisations. Groupe URD 
organises a series of mini learning exercises to promote understanding of cross-cutting issues and learn lessons collectively.  
Ex : WFP 2006 Need assessment process review on food and non food responses, Afghanistan from 2001 (LRRD 2004-2006), Post- Mitch 
(1999-2001), Mano River Basin (1998-2001) 
 
 
3. In projects of operational research 
 
Evaluations and learning exercises often bring to light complex issues that merit further investigation through operational research projects. 
Ex : Participation of affected populations in humanitarian action (Global Study on Participation), Quality management in humanitarian action 
(Quality Project), Humanitarian interventions in contexts of urban conflict. In Afghanistan : Linking relief, rehabilitation and development (LRRD 
Programme), Participatory Management of Irrigated Systems (PMIS)  
 
4. In methods and tools 
 
Groupe URD uses the results of its research and evaluation activities to design new tools and operational methodology for humanitarian 
organisations.  
Ex : Quality COMPAS© (CD-ROM and Companion Book) and Dynamic COMPAS® (Interactive software), Practitioners’ Handbook on 
Participation 
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For more information, please contact : 
Pierre Brunet 

La Fontaine des Marins 
26170 Plaisians 

 ���� : +33 (0)4 75 28 29 35 
formations@urd.org  

 
 
 

 
 
 

THE GROUPE URD TEAM 


