
Dissemination and use of the 

results

1 
Are especially invited and concerned executive staff (directors, desks responsible…)

2
 for each phase, logistic, administrative, security aspects will be included)

Lunch Break 

F
ro
m
 1
4
h
 t
o
 

1
7
h
3
0

Constraints                                                      

Human resources                                      

Financial resources                                    

Logistics

PROJECT MANAGEMENT PROJECT EVALUATION

CONCLUSIONS/DEBATE1

Design Introduction

Implementation

Planning the evaluation

Managing quality and 

accountability
Introduction

Monitoring
Conclusion of the analysis 

based on the questionaries Preliminary Phase

Project closure Security and risk managementPresentation of the aims of 

the training 
DiagnosisF

ro
m
 9
h
 t
o
 1
2
h
3
0 Presentation of Groupe URD 

and participants

PROJECT MANAGEMENT
2

PROJECT MANAGEMENT

T R A I N I N G   I  N   H U M A N I T A R I A N    A C T I O N 

F r o m   J a n u a r y   7th   to  10th

Monday 7 
1

Tuesday 8 Wednesday 9 Thursday 10


